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"There are some nice concepts to enhance students’ participation like co-learning and mutual learning. We can
incorporate these ideas in our lesson design."

"l am inspired by how meticulous Dr. Ho was when we were discussing the lesson plan. We have gone through every
details of the lesson with respect to any approaches. While designing a lesson, we need to be careful on every details,
even a word on the worksheet."

"I learnt to plan a better lesson by considering students' learning difficulties or struggles."

"Despite with more time needed, it is very valuable to design lesson plan together with other subject teachers in the
same form. We can familiarize ourselves more on the topics and predict what problems the students may face. During
repeated lesson observations, the lesson plan can be modified such that the teaching effectiveness and student
participation would be enhanced."

"Understand better about the use of the pre-lesson and post-lesson discussion that make the lesson more focus and
efficient.”

"It really takes everybody's effort to make it a culture. While teachers are transforming their teaching strategies, students
also have to change the way they learn. All in all, CLS is a good measure to look back at what we are doing, with
framework to analyze the lesson."
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7 Sharing of Video-based Core Practices
" Kno ledge Transfer Programme
Mr.TT Chan
No matter if you are a new teacher or an experienced one, you will still come across one question: How to tell whether students
are learning effectively? Lesson observations from peers may provide you with an outsider's views of your teaching and
evaluation, which can further enhance your lesson arrangements. However, how could we 'observe' a lesson and 'evaluate' it
fairly? With the help of video-taking and video-analytic skill, we can now seek a more comprehensive view of the lesson as a
whole.
As the saying from J. Krishnamurti, "The ability to observe without evaluating is the highest form of intelligence". Observing
without bias and presumption is in fact a very important skill in lesson observation, especially when we refer to video analysis.
Because a professional attitude when analyzing a video lesson is the most crucial in order to have a fairer and broader view
before evaluating the effectiveness of a lesson.
To be a critical viewer, don't be too judgmental. Always back up your observation with evidence. For example, after observing
a lesson you concluded that the students are 'inactive' : How inactive? In what terms and context? Are you referring to their
eagerness when answering questions or inactive in terms of their logical thinking process? For a detailed review, one may
even prepare a full transcript of the lesson (with the help of an auto-subtitle generator) in order to analyze with solid data and
evidence. According to M&E of Birtish Council (figure 1), raters can even access the video online and use tagging tools on the
platform to evaluate it.
From the video, not only can we quantify some of the events (e.g. number
4. Analysis of times the teacher invites students to answer questions/ duration of
of videos I Teacher student discussion/ amount of time spent on classwork etc.) but also
against professional the rhythm of classroom talk. Classroom talk can be analogized as a
rtarvention {?t%‘e]ﬂplﬂl‘t‘"t symphony where the teacher acts as a conductor to orchestrate the tempo
taroets intervention and rhythm of the talk. According to the particular context, teacher-
Aarget: pupil interactions can be divided into 'Interactive vs Non-interactive' and
‘Dialogic vs Authoritative'(figure 2). There are no 'best' combinations as it
all depends on the teacher's goals and the subject context. For example,
in a Science lesson, when the teacher wants to demonstrate the effect
107 T Unloadine of atmospheric pressure on an empty can upon the removal of air, an
= Lploading I Video interactive/dialogic approach may be more effective to probe students’
”f, _ recording by ideas and thinking. However, the same principle may not work the same
"':‘-‘“"dI{“E" teachers of for a History lesson.
N their lessons o - .
platform In conclusion, video analysis is a great tool to enhance lesson observation

and evaluation with the help of automatic tools available online to provide
us with fair views supported by data and evidence. Teachers can then
further evaluate the effectiveness of the lesson based on the information
gathered from the video and transcript. Using video analysis in lesson
observation with the help of newly developed online tools will certainly be
the future as it combines pure facts with human thinking instead of just
vague evaluation. Stay tuned!

Figure 1 (VBO in M&E of British Council CPD work.)

Figure 2 (K.H.Chan, 2022)
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