Baptist Lui Ming Choi Secondary School

Plan on Capacity Enhancement Grant (CEG) (2021-22)

*Domain Title Budget Code Tot Al-nount Person in-charge
applied
*BH R/ LB RELR il K AFA
1|Curriculum development LS Pre-mock Exam invigilator S06-13 HK$840.00|Kan Wing Tung
2(Curriculum development F.1-3, F.4-6 History Tutorial classes S14-08 HK$7,200.00 BW.S hieang, MY, Liv
S.H. Cheung
3[Curriculum development OPen Day 2.022-23- S14-09 HK$2,000.00 SIS MY Liv
History subject S.H. Cheung
4|Catering Learning Diversity [¥ = ~ ¥ = ¢ & # 388 B 31(F £ #4) S05-09 HK$1,080.00| = £ £
Language, Humanities and R
5 Bociat g oo X s R S04-08 HK$9,000.00( % #%
Language, Humanities and = ~
6 Social Science X LRy S04-08 HK$9,000.00| %] # &
Language, Humanities and s : : PY Chew,
Social Science Chatteris NET (Native English Tutor) S12-08 HK$275,000.00 YL Law
8|Catering Learning Diversity _[F. 5-6 Physics Tutorial Class S19-08 HK$6,000.00| Tang Ka Ho
Language, Humanities and — i B te e S
9 Social Science b —F ¢ = EIFIEOIEL SR S20-08 HK$6,000.00| 221
10|Catering Learning Diversity _[Biology Tutorial Class S02-10 HK$3,000.00|Lee Hoi Ying
: . ot Mathematics Competition Training Team .
11|Catering Learning Diversity (Form 1,2 and 3) A07-01 HK$14,000.00(Lee Wing Yan
: : 2 : - Wan Siu Mei
12|Catering Learning Diversity [BAFS Tutorial Class S07-10 HK$14,000.00 Kwok Wai Ching
13|Catering Learning Diversity |[Economic Tutorial Class S11-08 HK$14,000.00 bl = Mel.
Leung Wai Yin
14|Catering Learning Diversity _[Summer temporary staff V04-04 HK$40,000.00|Maggie Tsui
: m Ho Hau Lai
15|Curriculum development ¥ 2 b A Bt U01-01 HK$38,000.00 fong Kok Hing
V04-01
16|Catering Learning Diversity |83 " X £ 8 H £ 67 | V04-02 HK$286,335.00|{Chau Fung Mei
V04-03
17|Curriculum development Physics Invigilation by alumni S19-09 HK$840.00| Tang Ka Ho
18|Catering learning Diversity  |F.1-3 Gergraphy tutorial classes S13-09 HK$3,600.00|Lau Mui Sin
HK$729,895.00
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Baptist Lui Ming Choi Secondary School

Plan on Capacity Enh.

Grant (CEG) (2021-22)

*Domain Tige Objectives Target Duration and Venue Deliverables Implementation Plan Budget Code Budget details Total Amount applied | Person in- e
i pp
b A3 R/ EH DR K] BREE PR/ AR FEAR Kokst AR &R A ba Lk EE ] AKA
Curriculum 1. Alumni as invigilators in pre-mock il ahines 1o eake wp nviistion Expenses provided by Academic affair
LS Pre-mock Exam invigil. Helping for invigilating the p: k exam Alumni, F.6 students 4th Dec, 2021, Hall exam mploy 2 T Hvigt S06-13 Dept. HK$840.00(Kan Wing Tung
development 2 Improvement in HKDSE result duty during pre-mock examination (3 x$280)
- FI1-3 - 2 extra classes will be held for
each form.- Tutor fee: $300 (one and half]
hours)x12= $3,600
F4 - 2 extra classes will be held.- Tutor
Enhancing the mastering of a proper approach in F.1-3: November 2021 and May 2022 F.1-3: November 2021 and May 2022 fee: $300 (one and half hours) x 4=
Curriculum F.1-3, F.4-6 History Tutorial |leamning history and the ability in organizing one's |,.. s F. October 2021 to May 2022 & g F.4: October 2021 to May 2022 y $1,200 S.W. Cheung, M.Y.
|development classes own plan of study. High and low achievers o ¢.” (ycicber 2021 The results of tests and examinations |1 o 1 ber 2021 to May 2022 S14-08 F5-2 extra classes will be held - Tutor HK$7,200.000; 41 ond SH. Cheung
Furthering their preparations for public exams F.6: October 2021 fee: $300 (one and half hours) x 4=
$1,200
F6- 2 extra classes will be held.- Tutor
fee: $300 (one and half hours) x 4=
£1200
- Presentation - Computer games
Curriculum Open Day 2022-23- s 5 o : ) - Stationary and gifts S.W. Cheung, M.Y.
development History subject Demonstrate students' learning outcome visitors April 2023 (pending) Compug games S14-09 - Decorstion HK$2,000.00 Liu and S H. Cheung
- Good work exhibition Pagichtc
Catering Learning | # =~ # = % R A8 § g P ZREHRER " . $270X 44 = $1080(% 4 74 % 448100 ’
4. A =P = b 1/5/2022-29/5/2022 RBE $05-09 HK$1,080.00
Diversi 5 ) e PEZRABEPRABEE % /5 /! (H R IEE) EAL A B PRI A R A B8 E 2 BT I8 B A $ ES 23
AP PRI - A LEN (R
0 BAEA) = _
Language, . . y . HWAS0X 208 » &3 £9,0007T
iti # 100-12:30 LS54 P Tt i
5|Humanities and e e RIFIE P X AKT FEPALE LMk pil 70012 530 (R ML *if”"’*‘;“ﬁz”*” R|REARSE) - RHERAZNN $04-08 (% £ 152008 & » A 80%K 4 HKS$9,000.00| ] # 4=
Social Science %) A SUB AR AR EREANBE - LR KH)
P 5 b A A10H 20205 F £k H
M AT -
PAXLEHION  TELEH (2
N BA A & .
Language, . . " H 450X 2085 + & 859,000 7 »
i A 9:00-10:30 L5/ L >
o|Humanicies and | s ke RAMEXBHGAT - (ES T V2 IO il RLSE [RLSAXARTIONT 08 luna b=wanRrAx SOMOS |(B4AAHSIORA - £ ASKH HKS9,000.00] # e
Social Sci 3 i
i ience © 5B AI0F « 20195 F #0045 LI E#KR)
EXC I RPN R
Organise language activities for students . . .
Language, : i A : Students have more chances to use CNET will help to organise English
7| Humanities and g’:;‘f;‘?rﬁ (Nauve C'::“‘“’m‘* opportanities fix stodeats e EARUEN. |y Ly 15t September 2021 to the end of May 2022 | English inside and outside the classroom |activities and assist teachers in junior S12-08  |Participation fee: $275,000 HK$275,000.00 s‘{ E:“w
Social Science ENCE ¢ amoouL ) with a native English Speaker. forms and F.4 oral lessons. W
Allow students to be exposed (o forign culture
1.Recruit alumni and nomination of
5 ; 7 ; y students by Physics teachers. Tuition Fee:$160 / hour
Clasaris Lsind H"p“‘f shudents in Physios to-clay some difficult] i1 psitgmer 10 sessions for F.6 students (1st Term) N 2.Collect $200 deposit from student.( It Total Tuition Fee:20 x 1.5 x $160 = §
. ,g, % IF. 56 Physics Tutorial Class P, . " : hi and 12 F.6 lower |10 sessions for F.5 students (2nd Term) f will be refunded when the attendance is $19-08 4800 HK$6,000.00| Tang Ka Ho
Diversity Helping lower achicvers to attain 4 or above in . . 5 improved " s _
HKDSE . achievers 1 hour 30 min for each session over 80%.) Preparation of materials:7.5 x $160 = §
physics. 3 Tutorial class begins. 1200
4 Fvaluati
Language, - = LESEREOBESNRPRRERG PN . . " HHERALTHRESEAR LT LTFEMEREIR - HRH)
oltunanitiesand | # - 2FEHABOBE Dy g g0 MM BARSAZ T |22 ERBFRLAME : TANERGE [MUBEIAN N I RNAR amenmmsnsnzatns | w0 : HKS6,000.00] ¢
Social Science R " # . 4:):8% x 6 x $250 = $6000
F.6 has a higher priority. F.5 and 6 can 1. Better understanding on biology 9/2021 : Recruit alumni tutor and
Catécing L . 1. To help students tackling misconceptions apply for the class. concepts. application open to F.5.6 students by
10f . ,8 Biology Tutorial Class 2. To equip students with exam skills 25 F.5 & F.6 students 10 lessons (9/2019-12/2019) 2. Consolidate and integrate what they | Biology teachers. $02-10 Tuition Fee: $3.000 HK$3,000.00| Lee Hoi Ying
Diversity equip
3. To help teachers preparing leaming materials 5 lesson (1/2020-5/2020) have learnt. 9/2021 : Start the courses
1.5 hours for each lesson (4:15-5:45) 3. Enrict in skill 5/2022 : Evaluation meeting
1.Students participate actively in the
1. To gnnch the h:_owledge of the students with class.(Students’ attendance is greater than 8/2021 Recruit alumni as futors
Mathematics Competition | 1o i mathematics. 15 F.1 students 1072021 - 572022 80%) 9/2021 Recruit students and arrange Tuition Fee: $13,000
p|Cotering Leaming | . e Team (Form 1, 2 and| > TO S4uiP them with problem-solving skills used |, £ o senee F.1.- 200 leston pér week (1'hot) 2:Petée meults ffustr-school selection test for F.1 students A07-01 Teaching Materials: $400 HK$14,000.00|Lee Wing Yan
Diversity in competitions. F.3: One lesson per week (1 hour 15 mathematics competitions.(More school 3o
3) X . . . [10 F.3 students ) J . |10/2021 Start the courses Enrollment fee for competitions: $600
3. To gain more experience or win more awards in minutes) team members can enter the finals in Pui 7 5 F e —
% e & P iz 6/2022 Evaluation meeting with tutors
inter-school competitions. Ching Invitational Competition and < SCCO/;%\_
obtain more awards ) SA~Z\N\
1.To improve the standard of studying for weaker {/‘§ O\
students. Sept 2021 Recruiting alumni/retired o %\%\ I\
. i 2.To relieve the public examination pressure for 10 lessons for F.5 (3/2022-5/2022) Students are going to complete 10 teacher and nomination of students by F5 Tuition fee: $6 000 = . s
12 lc)‘i’:;g,l‘"’““s BAFS Tutorial Class students. :::“: :jg ‘;Z ““‘:‘;;“:: 12 lessons for F.6 (10/2021-12/2021) assignments (F5)Students are going to | BAFS teachers. $07-10  |F6 Tuition fee: $7 200 @Np ey }Z::ks;‘\', ::[z‘hm
y 3.To improve the skills for tackling examination e O 1.5 hours for each lesson | complete 12 assignments (F6) Oct 2021 Starting the courses. Teaching materials: $800 B N 4 8
questions. July 2022 Evaluation meeting. ¥ (St X
4.To helo teachers preparing .
1. With more guidance and practice,
3 2 1. Helping students to clarify difficult economic 10 lessons for F.5 (3/2022-5/2022) s will have better und ding of | Sept 2021:Recruit alumni to be the tutor F.5 Tuition Fee: $6 000 . .
13 gi“f‘m‘““i Leaming | ¢ oonomic Tutorial Class: | conospts. ig i; smm:mm;: 12 lessons for F.6 (10/2021-12/2021) the economic concepts Oct 2021:Start the lessons S11-08 F.6 Tuition Fee: $7 200 HK$14,000.00) ms"‘;’:ﬁ’{m
. 2.Improving the skills for tackling exam questions. . 1.5 hours for each lesson 2. Students will improve their July 2022:Evaluation meeting Materials: $800 8
examination skills
. . e S— . Employ Temiporary staff to take up non
Catering Learning g teachers from teaching . i ) . X Salary: $35000 . .
b 14 Diversity Summer temporary staff duties Handling data entry of student records. N/A Jun-Aug 2021 :ie:i::lnsg duty mh‘:ﬁ :::sool year end and | Temporary staff will be employed V04-04 bonus of completed contract: $5000 HK$40,000.00| Maggie Tsui
L~ ummer ]
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Baptist Lui Ming Choi Secondary School

Plan on Capacity Enh

Grant (CEG) (2021-22)

*Domain Title Objectives Target Duration and Venue Deliverables Implementation Plan Budget Code Budget details Total Amount applied | Person in-charge
A RE/EH L H B aReE RAEES AW RIS FHAR K st RARR Bl PIHAR AKA
Shorter than or equal tol hour: $70;
Longer than | hour but shorter than or
equal to 1.5 hours: $105
Longer than 1.5 hour but shorter than or
equal to 2 hours: $140
1. Reduce the workload of teachers. Employ alumni to take up invigilation Longer than 2 hour but shorter than or
Curriculum : 2. Teachers can concentrate on marking students’ During final and the p; k Alumni as invigil in final : P equal to 2.5 hours: $175 Ho Hau Lai
1 development HR S P RABS answer scripts A LS) examination duuesl dmng final ond pro o101 Longer than 2.5 hour but shorter than or HE$38,000.00 Kong Kwok Hung
examination (LS)
equal to 3 hours: $210
Longer than 3 hour but shorter than or
equal to 3.5 hours: $245
Longer than 3.5 hour but shorter than or
equal to 4 hours: $280
imation: $38000_
L4 % W 2 4L D L RRM R T RS R aM
2L REE L MM S R g
. . L. thBh#HE £ IR EANKY AR E AT |2 ARG A A EBGR V04-01 Salary : $257,000
r |
16 g‘i’f:s‘;;m““'g ANt T L EERREES SN gL 2 EEMASE September 2021-August 2022 et 2 V04-02 MPF EE: $13.500 HK$286,335.00|Chau Fung Mei
LEEARAREEE e s AERAERA V04-03 MPF ER: $13,500
5. A MikifTRIG N BEY 4 AaTHEREEY
S RMMIEEHRR
Invigilation Fee: $70 / hour
Summer revision test:Ead of August 2021 1.Alumni as invigilators in the revision | 1.Recruiting alumni by Physics teachers. Summer revision test: 2 alumni x 2 hr x
Curriculum ; gorea: o .| Helping for invigilating the summer revision test & i - y " test & pre-mock exam. 2.Invigilating the summer revision test $70=1% 280
o development Physics Invigilation by al pre-mock exam. F.4-6 Physics e Pro-mock exant] Y2022 2.HKDSE results improved. & pre-mock exam by alumni. 81909 Pre-mock exam: 2 alumni x 4 hr x $70 = HK$840.00| Tang Ka Ho
$ 560
1.To improve students' on learning map reading Oct2021/March 2022 :
Catering learning F.1-3 Gergraphy tutorial skills P Nov 2021 Improvement in tests and Internal exam  {recruit alumni to be tutors 2 classes for each form 1-3 in each term; T
18 Diversity classes 2 Help stodents 1o leam hiow to answer data-based [ *detts May 2022 results Organize tutorial classes in SI3-09 1 2x3x$300-83600 HKS$3,600.00|Lau Mui Sin
i v21 & Mav22
TOTAL : HKS$729,895.00
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