Baptist Lui Ming Choi Secondary School

Plan on Capacity Enhancement Grant (CEG) (2023-24)

*Domain Title Budget Code | Total Amount applied Person in-charge
¥ % RE/E9 LR REBR ¥ 4R ERA
1 (Catering Learning Diversity Biology Tutorial Class S02-10 HK$8, 500. 00 Lee Hoi Ying
2 |Curriculum development Biology assessment invigilation S02-10 HK$1, 000. 00 Lee Hoi Ying
3 |Language, Humanities and Social Science |% x5t S04-08 HK$9, 000. 00 E1-%0
4 [Catering Learning Diversity b b ERBEHE(TLEY) S05-09 HK$1, 080. 00 EEFE
5 |Catering learning Diversity PoNiBEE Ty S06-15 HK$3, 000. 00 Kan Wing Tung
6 |Catering Learning Diversity BAFS Tutorial Class S07-10 HK$25, 000. 00 Wan Siu Mei
Kwok Wai Ching
7 |Catering Learning Diversity Economic Tutorial Class S11-08 HK$25, 000. 00 Leung Wai Yin
8 |Catering learning Diversity F.1-3 Gergraphy tutorial classes S13-09 HK$4, 000. 00 Tai Luk Fan
9 |Curriculum development F.1-3, F.4-6 History Tutorial classes S14-08 HK$7, 200. 00 C.0 Cho
10 |Catering Learning Diversity F.4 Mathematics Tutorial Class S16-11 HK$4, 000. 00 Lee Wing Yan
11 |Catering Learning Diversity F. 5-6 Physics Tutorial Class S19-08 HK$6, 000. 00 Tang Ka Ho
12 |Curriculum development Physics Invigilation by alumni S19-09 HK$840. 00 Tang Ka Ho
13 |Language, Humanities and Social Science |¥— 2% & = £:i&3% 054734 S520-08 HK$6, 000. 00 Hpg
14 [Curriculum development BE S PRAEF I U01-01 HK$38, 000. 00 Ho Hau Lai
Kong Kwok Hung
15 |Catering Learning Diversity BE T R i by V04-01 HK$170, 788. 00
V04-02 Chau Fung Mei
V04-03
16 |Catering Learning Diversity Summer temporary staff V04-04 HK$40, 000. 00 Maggie Tsui
_ HK$349, 408. 00
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Baptist Lui Ming Choi Secondary School
Plan on Capacity E; Grant (CEG) (2023-24)
Person in-charge *Domain Title Objectives Target Duration and Venue Deliverables Implementation Plan Budget Budget details Total Amount applied | Person in-charge
Code
XA v A ] WUEHER LE.] IREL LI G TEPEY SALR b bis:] ARAR k- EX ] ] Wi 1] A KA
1 [Lee Hoi Ying Catering Learning Diversity Biology Tutorial Class 1. To help students tackling misconceptions 25F.S&F.6sudents | 10 lessons (9/2023-12/2023) 1. Better understanding on biology concepts. 10/2023 : Recruit alumni tutor and application S02-10 | Tuition Fee: $5500 HKS8,500.00 Lee Hoi Ying
2. To equip students with exam skills 5 lesson (1/2024-5/2024) 2. Consolidate and integrate what they have leamt. | open to F.5,6 students by Biology teachers. Teachering Materials: § 3000
3.To help teachers preparing leamning materials 1.5 hours for each lesson (4:15-5:45) 3. Enrichment in examination skill 10/2023 : Start the courses
5/2024 : Evaluation
2 [Lee Hoi Ying Curriculum development Biology assessment invigilation Reduce the workload of teachers. F.4-6 Biology students | 1. Summer revision test:  End of August 2024 | Alumni as invigilators in the revision test & pre- | Recruiting alumni to take up invigilation dutics 502-10 | Longer than | hour but shorter than or equal to 1.5 hours: $ 105 HK$1,000.00 Lee Hoi Ying
2. Pre-mock exam: Dec 2023 mock exam. Longer than 1.5 hour but shorter than or equal to 2 hou
Longer than 2 hour but shorter than or equal to 2.5 hou
Longer than 2.5 hour but shorter than or equal to 3 hous
Longer than 3 hour but shorter than or equal to 3.5 hou
Longer than 3.5 hour but shorter than or equal to 4 hours: $280
B EZE Language, Humanities and Social Science PR RAFEF XA GKE PREAGE A EF11:00-12:30 (1080x28R - FEf1s [PELNATRBENERNRY - MEE. APHIRERS ~ BN RN RZRES S04-08 [ SEA: - 759,000 + (REHNS2008E - T HK$9,000.00 | R
INE) ABUERBIER - EEN 80%3LLL L IREIH)
FEX T Catering Leaming Diversity BEIPHPRERAFLERKE AFENEHEDE 2/5/2024-31/S2024(FER R ARAD R [ 42+ 3o % BRARHIYE S05-09  [S1080(S180xI.5hrx2x2 HKS1,080.00] £ % 3
2
5 |Kan Wing Tung Catering learning Diversity A BRI S A AR AT - SRR 9/2022-12/2022 (10) B RVRSERCRETEEAIAE DR DZARARMEERTERTAE - 806-15 [ 10 classes: $300 x 10 = $3000 HK$3,000.00| Kan Wing Tung
FEARER SR -
6| Wan Siu Mei Catering Leaming Diversity BAFS Tutorial Class 1.To improve the standard of studying for weaker | About 5-10 F.5 students | 12 lessons for F.5 (3/2024-5/2024) Students are going to complete [0 assignments | Sept 2023 Recruiting alumni/rctired teacher and S07-10 |5 Tuition fee: $9 200 HKS25,000.00| Wan Siu Mei
Kwok Wai Ching students. About 5-10 F.6 students |12 lessons for F.6 (10/2023-12/2023) (F5)Students are going to complete 12 assignments | nomination of students by BAFS teachers. F6 Tuition fee: $12,000 Kwok Wai Ching
2.To relieve the public examination pressure for 1.5 hours for each lesson (F6) Oct 2023: Start the lessons (F 6) Teaching materials: $3 800
students. Apr 2024: Start the lessons (F.5)
3.To improve the skills for tackling examination July 2024: Evaluation meeting.
questions.
4.To help teachers preparing materials
7 | Leung Wai Yin Catering Leaming Diversity Economic Tutarial Class 1. Helping students to clarify diflicult economic | 10 F.4 students I class for F.4 1. With more guidance and practice, students will | Sept 2023: A revision class and an enrichment class | SI1-08 | F.4 Tuition Fee: HKS25,000.00
concepts. 20 E.5 students 8 lessons for F.4 (3/2024-5/2024) have better understanding of the economic concepts |will be arranged for sclected F.6 students. A $2 400 ($300X8) Leung Wai Yin
2 Improving the skills for tackling exam questions. |20 F.6 students 2. Students will improve their examination skills | revision class will be arranged for F.4 students and F.5 Tuition Fee:
2 classes for F.5 2 revision classes will be arranged for F.5 students. 52400 ($300X8) + $2 400 (S300X8)
8 lessons for F.S5 (3/2024-5/2024) Alumni / retired teacher will be the tutor of all these F.6 Tuition Fee:
classes. $4500 (S375X12) + $4 500 (S375X12)
2 classes for F.6 0Oct 2023 :Start the lessons Preparation and purchase of teaching materials: S8 800
12 lessons for each class (9/2023-12/2023) July 2024:Evaluation meeting
1.5 hour for cach lesson
8 |TailukFan Catering learning Diversity F.1-3 Gergraphy tutcrial classes | 1.To improve students' on leaming map reading| F.1-3 students Nov 2023 Improvement in tests and Internal exam results 51309 HK$4,000.00| Tai Luk Fan
skils May 2024
2 Help students to lear how to answer data-
based questions
2 F1-3 -2 extra classes will be held for each form.- Tutor fee: $300 HKS7,200.00{ C.0 Cho
(one and half hours)x12= $3,600
Enhancing the mastering ofa proper approach in F.1-3: November 2023 and May 2024 F.1-3: November 2023 and May 2024 F4 -2 extra classes will be held.- Tutor fee: $300 (one and half
Cho Chun On Curriculum development F.1-3, F.46 History Tutorial classes ::::;;gnh;‘:;.y d“y"“l e abilty In organtzing ane's |y, p ot towachicinss g;;im‘:ﬂ_’é‘]}n toMay202¢ The results of tests and examinations :4 gz:‘n‘ﬁ igi; :: mz ;gi: S14-08 g‘;‘f‘;‘;;;j:fm b R Tt e 500 o e
Furthering their preparations for public exams F.6: October 2023 hours) x 4= $1,200
F6- 2 extra classes will be held.- Tutor fee: $300 (one and half’
hours) x 4= $1,200
10 [Lee Wing Yan Catering Leaming Diversity F.4 Mathematics Tutorial Class 1.To help weaker students to consolidate the junior | About 5 F.4 low achievers | Jan 2024 - May 2024 - Improvement in form 4 final cxam. Nov 2023: Recruit alumni to be the tutor. SI6-TI | Tuition Fee: HKS4,000.00| Lee Wing Yan
Mathematical concepts. 16 sessions in 2nd Term 2. Improvement in the HKDSE results of low Jan 2024: Invite weaker students by subject $250/ session
2.To improve the Mathematics performance of low 1 hour 30 min for each session achievers. teachers. Collect $200 deposit from students which Total Tuition Fee:
achievers in form 4. will be refunded if the attendance is over 80! $250x 16=$ 4,000
3.To increase students' confidence in leaming Jun 2024: Evaluate the students' final exam
advanced Math topics in higher forms. performance and collect feedback from tutor.
4.To equip students to attain at least level 3 in DSE
Miath.
11 |Tang Ka Ho Catering Leaming Diversity F. 5-6 Physics Tutorial Class Helping students in Physics to clarify some diflicult | About 12 F.5 lower 10 sessions for F.6 students (1t Term) HKDSE results of lower achievers improved 1.Recruit alumni and nomination of students by S19-08 | Tuition Fee:$160/ hour HKS6,000.00| Tang Ka Ho
concepts. achievers and 2 .6 10 sessions for F.5 students (2nd Term) Physics teachers. Total Tuition Fee:20 x 1.5 x $160 = $ 4800
Helping lower achieverstoattain 4 or above in | lower achievers 1 hour 30 min for each session 2.Collect $200 deposit from student (It will be Preparation of materials:7.5 x $160 = § 1200
HKDSE physics. refiunded when the attendance is over 80%.
3 Tutorial class begins.
4.Evaluation
12 [Tang Ka Ho Curriculum development Physics Invigilation by alumni Helping for invigilating the summer revision test & |F.4-6 Physics students | Summer revision test:End of August 2021 1 Alumni as invigilators in the revision test & pre- | 1. Recruiting alumni by Physics teachers. 51909 [InvigilationFee: 70/ hour HKS840.00| Tang Ka Ho
pre-mock exam. Pre-mock exam:January 2022 mock exam. 2.Invigilating the summer revision test & pre-mock Summer revision test: 2 alumni x 2 hr x $70 = $ 280
2.HKDSE results improved. ‘exam by alumni. Pre-mock exam: 2 alumni x 4 hrx $70 = § 560
[EN ™ Language, Humanities and Social Scicnce PoEPZRABOREA N |BAELEAROBRANRFARTRGT [T -ETZ LEMEFROANMN  FEMARCANY  |[REELIABOURS  HHBAET [SRLFATRETRAN - LFEMAR | S008 |ETEMHREIA - BRAVIE - HKS6,000.00( 225¢
¥ BURKET k- S ER A Z AR 418 x 6 x $250 = $6000
ARG TEEAWRAAIRBERZS
b3
14" [Ho Hau Lai Curriculum development WREFRALA T 1. Reduce the workload of teachers. NA During final and the pre-mock examination (LS) | Alumni as invigilators in final examination Employ alumni to take up invigilation duties during| UO1-01 | Shorter than or cqual to! hour: $70; HKS38,000.00| Ho Hau Lai
Kong Kwok Hung 2. Teachers can concentrate on marking students’ final and pre-mock examination (LS) Longer than | hour but shorter than or equal to 1.5 hours: $105 Kong Kwok Hung
answer scripts Longer than 1.5 hour but shorter than or equal to 2 hours: $140
Longer than 2 hour but shorter than or equal to 2.5 hours: $175
Longer than 2.5 hour but shorter than or equal to 3 hours: 210
Longer than 3 hour but shorter than or equal to 3.5 hours: $245
Longer than 3.5 hour but shorter than or equal to 4 hours: 5280
Estimation: $38000
15| Chau Fung Mei Catering Learning Div ETETTI L B TME L] ReMZRE Lt fHE 25 September 2023-August 2024 Lt B E LAMBRAET AT L XN aM T V0401 |Salary: 154,522 HK$170,788.00| Chau Fung Mei
e P E T DHBEFRTE LA RS ERPEES SRS O EY V04.02 | MPF EE: $8,133
SECMAKEANY  RARLARES |3 la¥RFERRALLL V0403 |MPF ER: $8,133
4G E RARE L% L RENTREESY
S AR RA AT 5. R Mt E £ FOL
16 |Maggic Tsui Catering Learning Diversity ‘Summer temporary staff Relieving teachers” workload from non-teaching | N/A Jun-Aug 2024 Employ Temiporary staffto take up non teaching | Temporary staif will be employed V0404 [Salary: $35000 "HK$40,000.00 Maggie Tsui

duties Handling data entry of student records.

duty at the school year end and during summer
holiday.

bonus of completed contract: $5000

HKS$349,408.00|






