What is LEADER? 5D Man Chung Sum

What does the word "leader" mean to you? As a child,
| found the role of a leader very intriguing. Being a leader is
like being the light in the team and the others will follow
the leader, so from a young age | wanted to be a leader in
the team. These feelings and thoughts have changed a lot
since | actually became a leader in Form 4. | now believe
that a leader should be humble, be a servant leader, and
should be empathetic and put themselves in others’ shoes.

From being a member of the Prefect Team, to
becoming a Prefect Leader and then the Deputy Head
Prefect, | realized that leadership is not about being
superior. In fact, every member of the Team is unique.
While guiding and encouraging them, | have to be patient
and considerate of all the different personalities of our
prefect members. Moreover, the importance of teamwork
cannot be ignored. Leaders have to work together with
others in the group to help them, encourage them, and
more importantly, assist them to become another leader.

In addition, as a leader, | have to pass on what | have
experienced and learned to others. In the Prefect Team, |
have been receiving sharing and advice from teachers,
leaders and other members. With their help, | was able to
complete different challenges. Hence, | understood the
spirit of ‘pass it on’ and passing on what | have learnt to
other prefects.

This year, | am also honored to be the Chairlady of the
Geography Society. Different from the Prefect Team, the
Geography Society organizes different activities. In the
process of designing these activities, | have learnt that as a
leader, | need to know how to appoint people well and
make good use of the strengths of each member to
enhance efficiency. In case of disagreement, a leader also
needs to be the bridge of communication within the group,
listening to and accepting different ideas and encouraging
everyone in the group to communicate and cooperate.

Last but not least, the Geography Society and the
Prefect Team have taught me the importance of being
flexible as a leader. With the epidemic in full swing, there
are limited activities that can be organized. Therefore, we
need to think outside the box to organize different activities
so that students can still enjoy their school year. For
instance, the Geography Society organized the storm glass
workshop and the online photography competition while
the Prefect Team also organized an online fun day. When |
saw how satisfied the students were at the end of the
activities, | knew that this is the goal and growth as a leader.

From the beginning as a prefect member who was
timid, | have now become the Deputy Head Prefect. From
being an ordinary participant at the beginning, | have now
become the Chairlady of the Geography Society. What |
have learnt is to be a servant leader, one must be willing to
put oneself down and at the same time uphold the spirit of
being willing to sacrifice oneself to serve others and to put
oneself in the shoes of others. This is what makes a true
leader.
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