
Baptist Lui Ming Choi Secondary School                                                       

 

Report On Capacity Enhancement Grant Projects 
 

School Year   ： 2013-2014 

Item    ： Employing temporary staff 

Budget    ： HKD  19,500 

Expenditure  ： HKD  14,240.00 

Evaluation   ： 

 

Temporary staff was employed in Summer to enter students 

information into their records. She was helpful and relieving 

teachers’ workload from providing clerical duties so that 

teachers will be able to (will have enhanced capacity to) 

concentrate more on the critical tasks in the education reform. 

 

Person-in-charge ： Lam Chik Keung 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Boys’ Basketball Team & Training Class 

Budget ：HKD $26100 

Expenditure ：HKD $29450 

Evaluation ：

1. The students show great interest in joining the 

team and the inter-school basketball 

competition. 

2. The scheme has been successfully to promote 

basketball, especially in lower forms. 

3. Boys’ A grade got the 5
th
 position, Boys’ B 

grade got the 2
nd

 runner up and Boys’ C grade 

got the champion in inter-school basketball 

competition. (Division I) . 

4. Reducing teachers’ workload. 

 

Person-in-charge ：Chiu Wan Cheung 

 

END 

 
 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

 

Academic Year: 2013-2014 

Type of School 

Programme Grant 

฀  Capacity Enhancement Grant (CEG)        

Item: 
Evaluation Report of Caring Others Scheme (13-14)  

Budget: HK$2,900 

Expenditure: 
All expenditure was supported by LSG.  

NO CEG grant has been used. 

Evaluation: 
1. Most programs were organized under Student Support Scheme and no activity 

was carried out under this program. 

 

Teacher-in-charge: Miss Chau Fung Mei 

End 

 



 

Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

End 

Year 2013-2014 

Type of School Programme Grant 

 

฀  School Based Learning Grant (SBA) 

฀  Community-based Projects (CBP) 

Event   Summer Revision Classes 

Budget   $22,600 

Expenditure   HK$22,600 Expected 

Evaluation  
1. All item expenditures were support by SBA and Community 
Grant  
2. The activity will be start from 15/7. Therefore no evaluation 
cannot done.  
3. HK$6,000( Enrollment Fee)+ HK$ 9,600(SBA) +HK$7,000= 
$22,600 

Teacher-in-charge Mr. Chau Fung Mei 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Badminton Team 

Budget ：HKD$31200 

Expenditure ：HKD$26460 

Evaluation ：

1.Skill of team members had been improved. 

2.Team spirit had been improved. 

3.Interschool competition result: Boys Grade B 

Champion; Boys Grade C 1
st
 runner-up; Girls Grade 

B 2
nd

 runner-up,. 

4.Workload of teachers had been reduced. 

 

 

 

Person-in-charge ：HK Wong 

 

END 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013 - 2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：BAFS – Training for Competitions 

Budget ：$1 800.00 

Expenditure ：No expenditure 

Evaluation ：

Students were able to handle the competitions by  

themselves. 

Person-in-charge ：Miss Wong Yip Ming 

 

END 

 
 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013 - 2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：BAFS – Tutorial Classes 

Budget ：$5 600.00 

Expenditure ：$1195.00 

Evaluation ：

(a) Expenditure: 

 Tutorial classes: 

7 hours x $100 = $700 + $100 x 3/4 

            = $775.00 

 Revision Tests: 

6 hours x $70 = $420 

(b) Tutorial class  

 F4 students: It was started at the end of the school 

term (19 May 2014) 

 F5 students: It was started on 7 October. 

(c) Some students were quite eager to attend the 

  tutorial classes. 

 

Person-in-charge ：Miss Wong Yip Ming 

 

END 

 
 



Report On Capacity Enhancement Grant Projects 
 

School Year  ： 2013-2014 

Item    ： 
 

Biology Tutorial Classes  

Budget    ： HKD $ 6600 

Expenditure    ： HKD $3000 

Evaluation   ： 4 tutorials were organised for F. 5 students in the first 

term  ($200 per session for alumni – 1.5 hour each 

session). F.6 students were too busy to commit to a 

tutorial class and the tutorial class for F.6 were closed. 

In the second term, 6 tutorials and 7 tutorials were 

organised for F.4 and F.5 stufents respectively. 

The number of students attending the tutorials is 

unstable, varying from twenty or more to a few. On 

average, there were about 10 students.  

Person-in-charge ： Shek Tat Yin 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Boys’ Volleyball Team & Training Class 

Budget ：HKD $ 29475 

Expenditure ：HKD $ 23200 

Evaluation ：

1. The students show great interest in joining the 

team and the inter-school volleyball 

competition.  

2. Boys’ A grade got the 3rd runner up , Boys’ B 

grade got the Champion and Boys C grade got 

the 1
st
 runner up in inter-school volleyball 

competition. (Division I) . 

3. Reducing teachers’ workload. 

4. Students’ volleyball skills have improvement. 

 

Person-in-charge ：Chiu Wan Cheung 

 

END 

 
 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-14 

Type of School Programme Grant 
฀ Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Chemistry Tutorial Class 

Budget ：HKD : $4500 

Expenditure ：HKD : $3150 

Evaluation ：

There were 8 and 5 tutorial lessons after school 

for from 5 and form 6 students respectively. The 

class size was about 20. The average attendance 

was about 70%. 

Three alumni (two in first term and one in the 

second term) were responsible for these lessons. 

They helped the students to tackle the past 

paper questions.  

According to students’ feedback, they found the 

lessons were quite useful and if teachers can also 

attend the class, they thought that would be 

better. 

Person-in-charge ：Yeung Tat Ming 

 

END 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：中國歷史科--中四及中五寫文班 

Budget ：$6000 

Expenditure ：$2000 + $1000(旅遊車費用) 

Evaluation ：

(1)中四及中五寫文班 

目的:  

提昇同學在審題及撰寫中史科評論題的表現。 

  

實際運作: 

a.負責導師:廖澤勝 

b.由二零一三年十月三十日日至十一月二十八日為中

五兩批同學舉辦共八次，每次九十分鐘的寫文班。由

於每批同學只有四節課堂時間，教授時間有限，未能

完全針對個別同學的實際需要作出指導，但仍有不少

同學的功課及成績明顯比前進步，能掌握題目作答要

求，顯示此寫文班之若干果效。 

 

(2)由於饒宗頤文化館於十一月舉辦非常設展覽Ȩ清代

科舉名冊展覽ȩ，故從學校發展準貼中臨時撥款$1000

作交通費用。 

Person-in-charge ：李賽琴 

 

END 

 
 



 1 

浸信會呂明才中學 

中文科運用ˬ學校發展津層˭計劃檢討 (2013—2014) 

 

 

一ˣ 中文周 

 

1. 杖頭木偶演出暨示範講座屣 1000元ˤ 

2. 中文周初中周會活動獎品烉 

中一烉166.2元烊 

中二ˣ中三烉292元烊 

458.2總支出為元ˤ 

3. 全校ˬ㬋字比賽˭獎品烉398.2元 

 

總支出烉1856.4元 

 

二ˣ 中文朗誦比賽訓練 

 

由於新聘的教學助理能訓練朗誦同學，因㬌沒有再聘請校友訓練朗誦，也沒有任

何支出ˤ 

 

三ˣ 參觀活動交通津層 

1. 津層學生出席ˬ高中生藝評啟導計劃˭，共 210元ˤ 

2. 津層學生觀賞˪牡丹亭驚夢˫表演，共 240元ˤ 

3. 津層學生出席中文學會文化考察活動，共 879元ˤ 

4. 津層學生出席中文大學ˬ幾米講座˭，共 270元ˤ 

5. 津層學生出席文化考察活動，共 200元ˤ 

 

總支出烉1799元ˤ 

 

 

四ˣ  補底課程津層 

津層區本補底課程導師屣用的安排由學校其他資金支付，毋須用中文科ˬ學校發

展津層˭計劃的資金ˤ 

 

 

 

本學年ˬ學校發展津層˭總支出烉3655.4元 

 

 

 

 

 

 



Report On Capacity Enhancement Grant Projects 
 

School Year  ： 2013-2014 

Item    ： 
Drama 

Budget    ： HKD 22,500 

Expenditure  ： HKD 22,500 

Evaluation   ： 1. Teaching artist conducted Form 2 drama class. Her 

performance was excellent. 

 2. Teaching artist gave very positive and valuable 

comment to students through exercises & verbal 

feedback 

 3. Teaching artist helped out in directing the drama 

performance in various Drama performances such 

as Hong Kong School Drama Festival and gave 

valuable advice to the development of our school 

drama activities. 

 4. Students were interested in drama and had broaden 

their horizon on drama. 

Person-in-charge ： Du Ih Hsuan Felix 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：JUPAS 

Budget ：$25000 

Expenditure ：$4303.5 

Evaluation ：

The fund proves to be useful in subsidizing students who 

are keen on participating in and outside school activities 

(e.g. summer bridging course, School Speech Festival).  

A large proportion of the fund was allocated to buying 

gifts for students participating in the English Day 

activities and subject activities, which were mostly 

organized by the English Society. 

 

Person-in-charge ：PY Chew 

 

END 

 
 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：JUPAS 

Budget ：$25000 

Expenditure ：$22500 

Evaluation ：

The aim of the project is to ease the marking load of the 

teachers and seek advice from professionals so as to help 

students present themselves better in the written form 

for their university application.  

Our goals were reached.  The statements and the OLE 

descriptions were well marked and amended.  

 

Person-in-charge ：PY Chew 

 

END 

 
 



Report On Capacity Enhancement Grant Projects 
 

School Year  ： 2013– 2014 

Item    ： Football Team 

Budget    ： HKD53,000 

Expenditure  ： HKD44,476.9 

Evaluation   ： Team spirit and football skills have been had been 

developed and team members have good behaviour in 

competitions 

Results of Inter school competition is encouraging: 

A Grade (5th) 

B Grade (1st  Runner-up), 

C Grade (8th) 

Person-in-charge ： Lam Chik Keung 

 



Geography CEG / DLG report 2013-2014                                            1 

School Programme Grant report 2013-2014 -  Geography 

1. Senior form geography enrichment classes: 

a. F.6 tutorial classes:  

Date: 2-11-2013 

Time: 11:00am-1:00pm  

Tutors: 2 

No. of participants: 10 students per class 

 

b. F.5 tutorial classes  

Date:   F.5 Tutorial classes 

Time:   4:15-5:30pm 

18-2  25-2  4-3  11-3  18-3  25-3  1-4   8-4   15-4  13-5  

Time:   3:15-4:30pm  

20-5  22-5  27-5  29-5 

       Tutor: 1 

       No. of participants: 10 students 

 

2.a. Mangrove studies at Mai Po 

    Date: 29-10-2013  

    Time: 1:00-5:30pm 

    No. of participants: 29 students+ 1 teacher+ 1 tutor 

 

 b. Urban Planner at Deep Bay: 

    Date: 8-11-2013 

    Time: 1:00-5:30pm 

No. of participants: 30 students +1 teacher+1 tutor 

 

3. Astronomical and environmental study camp 

   Date: 21-2 to 22-2-2014 

   Venue: Caritas Chan Chun Ha field study centre, Cheung Chau 

   No. of participants: 26 students + 3 teachers 

 

 

 

 

 

 

 



Geography CEG / DLG report 2013-2014                                                 2 

 

Geography DLG financial report 13-14 :  

 Event  Date   No. of tutor Expenses  

1. Senior form 

Geography 

enrichment classes 

F.6 Tutorial classes 

2-11 

2 2x $200= $400 

F.5 Tutorial classes 

18-2  25-2  4-3 

11-3  18-3  25-3 

1-4   8-4   15-4 

13-5  20-5  22-5 

27-5  29-5 

1 1 x 14x$200= 

$2800 

2. NSS Field trip 

assistant 

 

Mangrove studies at 

Mai Po Nature 

Reserve :      29-10  

1 1x$500=$500 

Urban planner at 

Deep Bay  :    8-11 

1 1x$500=$500 

          Subsidy total $4200 

  

Geography CEG financial report 13-14 

3.  Astronomical and environmental study camp 

- Member fee  26X$100+ 

2X$120=$2840 

 

- Camp fee  $2092.5 

- meal  $2681.5 

- Coach  $900 

CEG Subsidy $2834 

 

 

 

 

 

 

 

 

 

 

 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Girls’ Basketball Team & Training Class 

Budget ：HKD $ 13600 

Expenditure ：HKD $ 18260 

Evaluation ：

1. The students show great interest in joining the 

team and the inter-school basketball 

competition.  

2. The scheme has been successfully to promote 

basketball, especially in lower forms. 

3. Student’s skills improved. Girls B grade got the 

3
rd

 runner up and Girls C grade got the 5
th
 

position in inter-school basketball 

competition. ( Division II ) 

4. Reducing teachers’ workload. 

 

Person-in-charge ：Chiu Wan Cheung 

 

END 

 
 



Baptist Lui Ming Choi Secondary School                                                      Reports on CEG project Year 2011-2012 

 

Report On Capacity Enhancement Grant Projects 
 

Item    ： Girls’ Handball Team 

Budget    ： HKD$32,600 (CEG) &HKD$9,550 (Students’ charge) 

Expenditure  ： HKD$46,920 (204hrs) 

Evaluation   ： 

1. The students show great interest in joining the team and the 

inter-school handball competition. 

2. Reducing teachers’ workload. 

3. Girls’ grade A got the 2
nd

 Runner up, grade B got the 5
th
  

and grade C got the 5
th
 in the inter-school handball 

competition. 

4. Students’ skills and physical fitness improved. 

 

Person-in-charge ： Wong Wing Yan 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Girls’ Volleyball Team & Training Class 

Budget ：HKD $ 27875 

Expenditure ：HKD $ 30800 

Evaluation ：

1. The students show great interest in joining the 

team and the inter-school volleyball 

competition. 

2. Reducing teachers’ workload. 

3. Girls’ A grade got the 2
nd

 runner up, Girls’ B 

grade got the 3rd runner up and Girls C grade 

got the 6
th
 position in inter-school volleyball 

competition. (Division I) . 

4. Students’ volleyball skills have improvement. 

Person-in-charge ：Chiu Wan Cheung 

 

END 

 
 



Baptist Lui Ming Choi Secondary School                                                        

 

 

Report on Capacity Enhancement Grant Projects 2013-14 
 

 

School Year   ： 2013-2014 

Item    ： History -- Tutorial Classes  

Budget    ： HKD$540 

Expenditure  ： HKD$ 900 

Evaluation   ： 

Form 2 remedial class: 

Remedial class has been cancelled. 

Ms Liu and Ms Chung conducted extra classes for Form 2 

students. 

 

Form 4-5 extra classes: 

The performance of the students is satisfactory, therefore no 

remedial class was needed. 

 

Form 6 elite class: 

There is room for improvement regarding the exam skills of 

the Form 6 students, 6 hours of extra classes were held in 

December 2013 and January 2014.  

Person-in-charge ： Chung Siu Ling 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 

฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Leap  Programme 

Budget ：$6600 

Expenditure ： $3140 

Evaluation 

Form 2 Leap Programme 

1. Only 12 students joined this program. Attendance 

rate is good. 

2. The police volunteers are patient and encouraging. 

They provide good coaching for participants’.  

3. The programme have already equipped the 

participants with the life skills that enable the 

participants to deal with the challenges of life.  

4. Participants showed a positive attitude to volunteer 

services. 

Person-in-charge Ms Chan Wai Yin & Chan Kar Yan 

 

 
 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Liberal Studies Pre-mock Exam 

Budget ：HKD $ 1400 

Expenditure ：HKD $ 1400 

Evaluation ：

1. Workload of teachers had been reduced. 

Person-in-charge ：HK Wong 

 

END 

 



Report On Capacity Enhancement Grant Projects 
 

School Year  ： 2013-2014 

Item    ： Reading to Learn 

Budget    ： HKD16800 

Expenditure  ： HKD11890 

Evaluation   ： 烐）閱讀學會： 

烀．報⎵參與共ᶱ位⎴學ˤ℞中一位中六⎴學ˣℑ位中一⎴學及

一位中二⎴學ˤ 

烁．由於人數少及學齡差距大，故活動暫停ˤ 

 

烑）閱讀壁報板： 

  由教育城提供，每學年均會提供閱讀壁報板張層於校ℏ，但基於

經屣及撥款問題，本年度教育城所提供的壁報板ℏ容只有ℑ期，

未能為⎴學提供足夠的閱讀ℏ容和分享ˤ但仍然張層壁報ˤ 

 

烒）獎勵書券： 

經班主任作初中廣泛閱讀獎勵計劃及各科老師因⎴學積極閱讀

或分享而送出書券共 156張，共屣 HK$1090，本年度⎴學亦可繼

續使用書券於學生會購買文℟，喜見⎴學樂於使用，ⓗ因書展所

ⓖ賣的書籍價目較貴，故⎴學於校ℏ書展中使用書券作購書之用

的情況未如理想ˤ 

烓）大英百科ℐ書網ᶲ學生版： 

  本年度是第ᶱ次使用該學習系統，喜見老師及⎴學開始熟悉該系

統的運作及嘗試使用，作學科或課外閱讀材料，盼望明年再行訂

購該系統，各學科老師能加強於學科學習的使用，加強科組間的

配合，亦可再作編輯部份章目作自學材料，使⎴學與老師都能獲

益ˤ 

Person-in-charge ： 劉燕群 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Mathematics Competition Training Team 

Budget ：$12,000 

Expenditure ：$9,700 

Evaluation ：

The students show great interest in joining the 

team and the interschool mathematics 

competition. Over 70 prizes, including individual 

and group events are awarded. 

Person-in-charge ：
 

 

END 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Physics F.56 Revision Class 

Budget ：$7,700.00 

Expenditure ：$ 4,100.00 

Evaluation ：

(1) CE and AL Past exam paper were rearranged by topic 

for the revision class. 

(2) One alumnus was assigned for each class and there 

are altogether two classes. 

(3) All topics in F.4 and F.5 physics were gone through in 

the classes. 

Person-in-charge ：Lui Kwok Keung 

 

END 

 
 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：
A one-day water adventure training for leaders and 

senior prefects of 2013-2014 

Budget ：$ 2,000.00 

Expenditure ：$ 2,000.00 

Evaluation ：

1. Two external instructors were employed to provide 

an experiential training on water adventure. 

2. Two tasks were given to participants, including 

canoeing and orienteering on water with canoe, in 

which students were asked to cooperate with team 

members. 

3. Total number of students participated: 17 (F.3 to F.5) 

Person-in-charge ：Mr. Lui Kwok Keung 

 



 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：
A two-day adventure camp for all new prefects and 

leaders of 2013-2014 

Budget ：$ 6,000.00 

Expenditure ：$ 1,400.00 

Evaluation ：

1. A two-day adventure camp for all new prefects and 

leaders of 2013-2014 

2. The camp provider was YWCA. 

3. The two-day camp was held at San Shek Wan, 

Lantau South Country Park, in which students were 

divided into groups to complete different tasks, 

including orienteering, hiking in the dark, solo walk 

and abseiling. 

4. Total number of students participated: 42 (F.3 to F.5) 

5. The actual expenditure was much lower than the 

amount applied because there was another subsidy 

from Community-based Project ( 區 本 計 劃 ) 

amounting to  HKD10,000. 

Person-in-charge ：Ms Cheung Shing Che 

 

 



 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：
Youth Leadership Development Program, a training 

scheme organized by YMCA 

Budget ：$ 1,000.00 

Expenditure ：$  900.00 

Evaluation ：

1. Youth Leadership Development Program, a training 

scheme organized by YMCA 

2. 8 students were nominated to attend the 

programme. 

3. The programme includes adventure camp, 

leadership training, project on the theme 社會上被

忽略的一群 with a presentation to all participating 

schools, and a community service project with other 

schools. 

4. Three students were nominated by YMCA to join a 

service trip in Cambodia, with one accepting the 

invitation.  The other two students were occupied 

with an exchange programme and short-term 

mission, thus could not accept the invitation. 

Person-in-charge ：Ms Cheung Shing Che 

 

 



 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Head prefeĐt’s training organized ďy HKFYG (青協) 

Budget ：$ 300.00 

Expenditure ：$ 160.00 

Evaluation ：

1. Three students applied for the course.  However, the 

course was postponed and only one student (Wong Yi 

Ting 4D) was able to join the course “Basic Course for 

Prefect Leaders”. 
2. The course includes leadership training and outdoor 

adventure day camp. 

Person-in-charge ：Ms Cheung Shing Che 

 

 

END 

 



浸信會呂明才中學  2013-2014年度校務工作檢討報告 

 

學校發展津貼報告 
 

學年 2013-2014 

項目 

1 普通話口試安排 

2 香港話劇團到校表演 

3 普通話補習班 

4 雅言社(普通話學會) 

預算 港幣$ 12,500 

支出 港幣$ 3980 

評估 1 普通話口試安排(預算$3500 / 支出$3500) 

 安排口試考試，令同學重視普通話口語溝通能力。 

 安排校外評改，可減少校內普通話老師之口試負擔。 

 使用 ipad考試，可相應減少佔用課堂的學習時間。 

 除本校老師外，同學的普通話水平同時得到校外導師鑑定。 

 大部份同學都能以普通話表達自己的想法及以普通話朗讀文

章，其中部份同學之表現亦不俗。 

 

2 藝術團體到校表演(預算$3500 / 支出$0) 

         由於未有合適表演劇目，故本年度未能安排。 

 

3 普通話打字班(預算$3000 / 支出$0) 

 原定以打字作為切入點，讓同學通過打字提升拼寫普通話的能

力，共十節課堂，寓學習於娛樂。 

 本年因為原先負責的校友未能在星期一至四到校，故未能安排有

關打字班。 

 

4 雅言社(普通話學會)(預算$2500 / 支出$480) 

 本年度雅言社，會員約 15人。不設常規聚會，透過提供與普通

話相關的活動資訊，鼓勵學生按時參加校外活動。 

 本年度參觀零炭天地及立法會，支出用於資助同學交通費用。 

 參觀零炭天地讓同學了解如何在實際生活中應用環保概念；參觀

立法會讓同學了解本地立法機關如何運作；同學獲益良多。 

 

負責人 ： 黎健 
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Report On Capacity Enhancement Grant Projects (2013-2014) 
 

Item    ： Subsidy for gifted students 

Budget    ： HK$ 10,000 

Expenditure  ： HK$ 0 

Evaluation   ： 

 

Though no students required the financial assistance, it is 
advisable to maintain the same amount for the budget next year for 
the students in need. 

 

Person-in-charge ： Lau Hon-tong 

 



學校發展津貼報告 
 

學年 

 ： 
2013-2014 

項目 

 ： 

岺岻球教練 

(一位全職ǵ一位校友) 

預算 

 ： 
港幣$ 25,000 

支出 

 ： 

港幣$ 15,200(比預算少，因為今年只邀請一

位校友回校任助教，及練習日數少；其次，訓

練班的教練費，全岩同學支付，不需學校承

擔Ƕ) 

評估 

 ： 

1.  今年校際比賽成績： 

男乙：第三名 

男丙：第三名 

女岪：亞軍 

女丙：冠軍 

2. 教練與學員的關係非常融洽，學員非常接

受教練的教導，達到建立良好關係的目

的Ƕ特別是校友回校任助教，效果良好Ƕ 

3. 訓練班的學員表現理，技術有一定的提

升，透過班內比賽，有數位同學明年可晉

升校隊Ƕ 

負責人： 林植強 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 

Teacher Assistant  

Item  ：Capacity Enhancement Grant (CEG)     

Budget ：$ 133,056   

Evaluation 

1. The teacher assistant Ms Wong has given 

great support to teachers. She has helped 

to reduĐe teaĐhers’ workload ďy: 
 

a. following up the special needs     

   of SEN students 

b. helping students who have     difficulty in 

handing in their homework 

c. contacting parents and strengthening  

their collaboration with our school 

d. assisting the sĐhool’s soĐial worker in 

promoting courses concerning social skills 

d. having revision classes with low 

achievers before examinations 

2. Suggestions for improvement: 

    a better follow-up of parents’    
   signature is needed  

 Person-in-charge ：Chau Fung Mei 

 

End 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

Academic Year: 2013-2014 

Type of School 

Programme Grant 

฀  Capacity Enhancement Grant (CEG)        

 

Item 
Evaluation Report of the Training the Caring Campus Ambassadors in Caring the Modest Students in 

School  (13-14)  

Budget HK$5200 

Expenditure $1200 All expenditure was supported by LSG.  No CEG grant has been used. 

Evaluation 
1. There were 30 ambassadors had joined the training by Peers support scheme 

teachers. 

2. The program was able to empower all ambassadors in caring their won class by 

providing effective activities such as secret angels. 

3. Class teachers had to invite 1-2 potential students with positive attitude as the 

Class Caring Campus Ambassadors. 

4. The training program lasted for 2 times in each term. 

5. Most students had a better skill in caring their classmates.  

6. The caring atmosphere in the campus was set up in the class. 

7. Ambassadors were enthusiastic and eager to participate in the activities.  

8. Despite the difficulties in the activities, most of them were able to face and tackle 

the problems.   

9. Student ambassadors were happy to promote the caring atmosphere activities in 

the class e.g. writing caring cards and printing past paper to classmates.   

10. Student helpers were not able to cater for all the needs of their classmates. There 

should be more training on counseling skill.  

11. Ambassadors agreed that they had more confidence in helping others after taking 

part in the training program. 

Teacher-in-charge: Miss Chau Fung Mei 

End 

 

 
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Report On Capacity Enhancement Grant Projects 
 

School year 2013-2014 

Type of School 

Programme Grant 

฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item    ： Ceramics Workshop 

Budget    ： HKD $12880 

Expenditure  ： HKD $11520 

Evaluation   ： 

Art Workshop  

1. Attendance rate is 80%. 

2. Participants enthused about pottery making. 

3. The tutor is helpful and patient 

4. Students can master the basic ceramic techniques. 

 

 

Person-in-charge ： Ms Chan Wai Yin 

 
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Baptist Lui Ming Choi Secondary School                                                      Reports on CEG project Year 2013-2014 

 

Report On Capacity Enhancement Grant Projects 
 

School year 2013-2014 

Type of School 

Programme Grant 

฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item    ： Glass and enamel class 

Budget    ： HKD $7040 

Expenditure  ： HKD $5040 

Evaluation   ： 

Art Workshop  

1. Attendance rate is 80%. 

2. Participants enthused about craft making. 

3. The tutor is helpful and patient 

4. Students can master the basic enamel techniques. 

 

 

Person-in-charge ： Ms Chan Wai Yin 

 
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Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 

฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：VoluŶteer’s traiŶiŶg prograŵŵe – Buddies Programme 

Budget ：

1. Student fee : $350 X 18 = $6,300 

2. Funding   : HSBC - $15,000; Wing Hang Bank - $3,200 

3. Request from CEG : $25,710 

(Actual request from CEG : $540) 

Expenditure ：$25,040    

 
 



Evaluation ：

VoluŶteers’ traiŶiŶg programme – Buddies Programme  

1. Attendance rate is satisfactory. 

2. Participants exhibited enthusiastic attitude in 

preparing and participating in the service. 

3. Participants have developed a positive 

understanding of themselves and become more 

confident and also their leadership skills have been 

enhanced through practice and reflections. 

4. The Team has joined a programme organized by 

Mission to New Arrivals Ltd which aims at providing 

students with a chance to learn about the 

underprivileged group in Hong Kong through experiential 

activities such as waste picking and street sleeping, and 

to iŶspire studeŶts to speak for the poor.  StudeŶts’ 
active participation was appreciated by the organizers. 

5. Through the buddies programme with Choi Chun 

School, which is a special school serving the mentally 

handicapped students, participants have had better 

understanding of people with differing abilities. 

ParticipaŶts haǀe shoǁŶ appreciatioŶ of others’ aŶd their 
own strengths. 

6. Students were able to reach out to the grassroot 

families in the community.  This year, parents of these 

families enjoyed chatting with our students, and through 

the sharing, both parties have a better understanding of 

each other’s thoughts.  Participants expressed that it 

could help them improve parent-child relationship.   

 

Person-in-charge ：Ms Chan Wai Yin & Ms Leung Shuk Ling 

 

END 
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Report On Capacity Enhancement Grant Projects 
 

Item    ： 情繫呂中校友監考計劃 

Budget    ： HKD 30000 

Expenditure  ： HKD 21080 

Evaluation   ： 

This year, alumni started their invigilation work from 

the second day of the final examination, and students 

were well behaved. To further reduce teachers’ 
workload, it is suggested that the F.3 TSA can be held 

at the school hall and alumni can be invited to serve 

as invigilators. The project was successful and served 

to reduce the workload of teachers at the end of the 

year. It is recommended to continue to the project next 

year. 

 

 

Person-in-charge ： Lau Hon Tong 

 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Robotic Competition Training Course 

Budget ：$ 8,000 

Expenditure ：$ 0 

Evaluation ：

No suitable applicant for the project 

Person-in-charge ：KM Lee 

 

END 

 
 



Baptist Lui Ming Choi Secondary School 

Report On School Programme Grant Projects 

 

School year 2013-2014 

Type of School Programme Grant 
฀  Capacity Enhancement Grant (CEG)        

฀  Diversity Learning Grant (DLG) 

Item  ：Robotic Competition Training Course 

Budget ：$ 8,000 

Expenditure ：$ 0 

Evaluation ：

No suitable applicant for the project 

Person-in-charge ：KM Lee 

 

END 

 
 
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